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The Cambridge Summer School is a flagship programme of the
Asian Banking School, delivered in collaboration with Cambridge
Judge Business School Executive Education.

This long-standing collaboration reflects ABS's commitment to
providing world-class learning opportunities for the financial
services industry. Cambridge Judge Business School is the
business school of the University of Cambridge, one of the world's
leading universities and among the oldest and largest in the
United Kingdom. Renowned for its tradition of academic
excellence and global impact, the University of Cambridge has an
undisputed reputation for outstanding achievement in education
and research.

Designed especially for senior executives in financial-related
sectors, this one-week programme is designed to equip banking
leaders with the know-how to embrace the journey towards a
successful and innovative organisation ready to compete in the
future.

This programme aims to give invaluable insights into areas that
banking leaders of today must face head-on as we head towards
the new era. It provides leading-edge insights from research at
the University of Cambridge, as well as methodologies and
frameworks to help participants re-think how to lead the
transformation of their organisation.
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PROGRAMME AT A GLANCE

Sunday Monday Tuesday Wednesday Thursday Friday
26 July 27 July 28 July 29 July 30 July 31 July

Welcome Effective Time: A Stakeholder Talent
Session Collaboration Systemic Management = Management
Perspective

Arrival in Strategic
Cambridge Perspectives
on Banking

Digital Futures

I I S N T TN

Guided Tour  Politics & Digital Finance Al in the Organisational Integration
of Cambridge Power Financial Advantage
& Punting Sector

Keynote Talk Keynote Talk Future Plan

Guest Speaker:  Guest Speaker:

Attributes for Al in practice

Success Certificate
Ceremony

Free Time Welcome Free Time Free Time Farewell Dinner | Close of
Dinner Programme
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LEARNING OUTCOMES

By the end of the programme, participants will be able to:

Examine the banking digital landscape and develop a new model of strategy
Display power and politics to initiate positive change and effective
communication

Understand stakeholder networks and influence mechanisms

Explore a conceptual framework and core principles for fostering effective
collaboration

Reorganise time and modify movement patterns to fit special requirements
|dentify techniques for talent identification

Formulate strategies and actionable plans to be integrated into their
business

PROGRAMME FEES* PAYMENT OPTIONS

This programme is an approved HRD

MYR 60,000 Corp claimable course. .
i + The programme fee and roundtrip
per participant airfare is STF credit claimable by

qualifying Malaysian banks.

* Fee includes all training activities and
materials, lunches during training days,
special dinners, social programme and MyCo ID:
accommodation (from 26 July - 1 August 4050'395 201201039737
2026) based on single occupancy. It is not
inclusive of any applicable taxes.

REGISTRATION

Please register online at
www.asianbankingschool.com/our-programmes/executive-education

Alternatively, you may email your completed Registration Form to
training@asianbankingschool.com

Terms and conditions apply.
Please visit www.asianbankingschool.com/terms-and-conditions

E N u U I R I Es Please contact Asian Banking School at:
Tel: +603-2701 7822 or Email: training@asianbankingschool.com

Note : All Information in this publication is correct at the time of printing but may be subject to change.
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SUNDAY, 26 JULY 2026

Pre-Programme : Guided Tour of

Cambridge & Punting

MONDAY, 27 JULY 2026

Morning Session: Strategic Perspectives on Banking Digital Futures

We are living in an era where industry boundaries have virtually disappeared. Age old businesses like banks
are facing competition not from within the industry but without, often from small digital start-ups with no
experience in banking or even finance. Analysing and responding to such threats or taking advantage of
such situations requires discarding many existing models of strategy and coming up with new ones. In this
session, participants will discuss how incumbents can respond to such threats and new entrants can exploit
such opportunities. We will discuss a new model of strategy that provides a clear and powerful framework
to think about strategy in the 21st century.

Afternoon Session: Power and Politics

This session focuses on the factors necessary for one to be able to have an impact on an organisation. This
'informal leadership' is a critical determinant of one's ability to initiate positive change, secure cooperation,
and experience career success. Many talented people miss out on opportunities for impact and
achievement because they lacked sensitivity and skill in this area. We will develop an understanding of
power, politics, and influence by considering the career of Margaret Thatcher, former Prime Minister of
Great Britain.

The career of Lady Thatcher illustrates, in a very dynamic way, the development of one's power base during
every stage of a career and the skills necessary to build consensus in highly political situations. Thatcher was
so successful that it was said she had both Ronald Reagan and Mikhail Gorbachev - the leaders of the USA
and USSR - wrapped around her little finger. We will draw lessons in power and politics from this case that
are relevant and can be applied to any organisational context.
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TUESDAY, 28 JULY 2026

Morning Session: Effective Collaboration

In today's complex organisations, cross-functional collaboration is essential for achieving high performance
and ambitious objectives. However, effective collaboration requires more than just teamwork - it demands
coordination across boundaries, adaptability to changing conditions, and a deep understanding of both the
challenges and enablers of collaboration in everyday work environments.

This session provides participants with key insights into the fundamental drivers of collaboration in complex
organisations. Through interactive group discussions and exercises, participants will explore a conceptual
framework and core principles for fostering effective collaboration. They will then apply this framework to
their own organisational context, gaining practical strategies to enhance teamwork and coordination.

Once the framework is established, the session shifts focus to identifying and addressing common barriers
to collaboration, as well as the key enablers that drive success. Using real-world scenarios and hands-on
exercises, participants will develop actionable strategies to overcome challenges and strengthen
collaboration within their teams.

The session concludes with a structured action plan, equipping participants with clear, implementable steps
to apply their learnings beyond the programme.

Afternoon Session: Digital Finance

This session aims to introduce participants to the key digital technologies underlying the rise of fintech and
showcase how these technologies change money, banking, and asset management, as well as to explain
how to best operationalise digital technologies and manage risks that they bring.

Keynote Speaker: Mr Lung Nien Lee

Join us for an inspiring and insightful talk as Lung Nien Lee shares his journey through the banking industry,
highlighting the essential attributes that have contributed to his success. This session will focus on key traits
such as resilience, self-awareness, authenticity, and integrity, and how they play a vital role in both personal
and professional growth.

Attendees will have the opportunity to ask questions, share their own experiences, and engage in
discussions about their journeys and the challenges they face.

Participants will leave with a deeper understanding of the attributes necessary for success, actionable
strategies for personal growth, and inspiration to cultivate these qualities in themselves and others. Join us
to embark on a journey of self-discovery and empowerment!



WEDNESDAY, 29 JULY 2026

Morning Session: Time: A Systematic Perspective

We live in a world of time scarcity. This problem has reached unsustainable levels in today's
information-rich and interrupt-driven environments. The pandemic has aggravated it by
blurring work-life boundaries. The situation is particularly acute for professionals in mid- to
senior-levels who are tugged between competing demands for time and attention:
immediate vs. longer-term, acquiring vs. delivering work, or attending to crisis vs. focusing
on business as usual. Demands on their time are frequently unplanned, even when not
stemming from crisis.

The session starts by articulating and instantiating two basic principles regarding the use of
time: all commitments of time draw from the same source, and therefore, they are
connected systematically. Through a sense of exercise, participants understand the four
archetypal ways in which they make time commitments. Many commitments, which initially
seem reasonable, become dysfunctional when viewed from a broader systemic perspective,
hindering individuals from making more effective "investments" of time and sometimes
leading to disastrous consequences for their health, work, and personal lives. Participants
work on their priorities and leave with a clear plan on how to manage their time.

Afternoon Session: Al in the Financial Sector

Explore the rapid evolution of generative Al in our immersive workshop. We'll delve beyond
ChatGPT, integrating a suite of generative Al technologies to tackle real-world challenges.
This session covers a broad spectrum of generative Al data types, from text to sound, and
from imagery to video. We use a hands-on approach to uncover the potential, probe the
boundaries, and spark discussions on the strategic deployment of generative Al within your
organisation.

+ Develop a widened perspective of utilising generative Al within the organisation.

* Hands-on practice building generative Al solutions to real world problems.

+ Understand the role and impact of prompt engineering.

+ Assess the limitations and issues surrounding the use of generative Al in your context.

Keynote Speaker - Al in practice: Lindsey Jayne

Lindsey Jayne is the former Chief Product Officer at the Financial Times (FT), where she led a
large team of product professionals responsible for evolving and diversifying the FT's digital
portfolio. Her work has focused on innovation in how readers access and interact with
content, including early experiments with generative Al such as AskFT, which allows
subscribers to query FT journalism and receive synthesised insights. She has become a
leading voice on the opportunities and challenges of bringing Al into media, balancing
editorial integrity with new technology.

Lindsey's career path has been unconventional. She left university early to work as cabin
crew, later moving into public service with the UK's Government Digital Service, where she
was part of the early team behind GOV.UK. She went on to hold senior roles at Farfetch, the
global fashion platform, and at Monzo, where she oversaw products during a period of rapid
scale, guiding the company from one to three million customers.

Alongside her executive roles, Lindsey has co-founded a product leadership coaching
practice and is active in the wider product community, sharing lessons on scaling teams,
building strategy, and navigating disruption. Her career reflects a consistent focus on
service, innovation, and helping organisations adapt to change.
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THURSDAY, 30 JULY 2026

Morning Session: Stakeholder Management

Most major initiatives are significantly influenced by stakeholders
who cannot be directly controlled. Managing stakeholders
effectively is perhaps the most frequent - and most challenging -
task of leaders. The session focuses on two aspects of stakeholder
management: influence processes and personal factors.

The learnings of the session are crafted through a simulation
wherein participants manage a set of stakeholders to create an
exploitation plan for a copper mine. Participants understand
through a debrief about the extent to which their actions were
effective. The session then connects the debriefs with highly
actionable frameworks on influences mechanisms and personal
factors. We conclude with a five-step plan for managing
stakeholders.

Objectives

* Understand stakeholder networks and influence mechanisms

* Understand how personal factors matter in managing
stakeholders

+ Formulate a plan for managing stakeholders

Afternoon Session: Organisational Advantage

In many parts of the world, the pattern and mode of work has seen
enormous change in recent years, and the adoption of remote,
hybrid and flexible working in the new normal. But like the old
normal, no one seems very happy. The context for leadership has
itself been disrupted, and in a radically new era of work,
organisations require a different type of leadership - one that
unites, transforms and elevates performance. With employee
engagement, productivity and personal ties on the wane, leaders
urgently need to refocus on harnessing relationships, making their
organisations more humane, and finding new ways to engage and
unleash talent.

By the end of the session, we will have met the following learning

objectives:

+ Considered some of the dynamics changing the mode and
nature of working and leading

+ Explored the idea of “social capital” and its application in
organisations

* Re-thought their own role and approach in winning the hearts
and minds of multi-generational employees.

Pre-programme materials - Please read “The Organisational
Advantage” by John Dore.
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PROGRAMME FACULTY

Professor Kishore Sengupta
Professor of Operations Management

Senior Member and Fellow of Hughes Hall
MBA, PhD (Case Western University)

My research interests include managing complex projects,
managing complexity in organisations, and the future of work in the
age of technological discontinuity. I've served as advisor on several
projects with the US Government Department of Defense and NASA
and have consulted with organisations in Silicon Valley and Hong
Kong. I'm a member of the Operations and Technology
Management subject group at Cambridge Judge Business School,
which focuses on practice-based research through partner organisations to address a wide
spectrum of management challenges.

Professor Kamal Munir
Professor of Strategy & Policy

Pro-Vice-Chancellor (University Community and Engagement)
Professorial Fellow of Homerton College
PhD (McGill University)

My research interests include institutional change and stasis, a

subject on which | have published many papers. | am also interested

in strategy in highly turbulent and disruptive competitive

environments, positioning in ecosystems, platform-based strategy,

business models, economic development and national

competitiveness. | have served as a consultant to several blue-chip
organisations as well as to the World Bank and Asian Development Bank, among others.
I'm a member of the Strategy and International Business subject group at Cambridge Judge
Business School, and along with my colleagues | actively contribute to both academic and
business communities.

Dr Patrizia Vecchi
Assistant Professor in Organisational Behaviour

BA (University of Modena), MS, PhD (Washington University in St
Louis)

My research interests include interpersonal relationships in
organisations, social networks, interpersonal cognition, and
teamwork. I've taught professionals and executives around the
world in topics such as negotiation, and power and politics. I'm the
Academic Programme Director for the Cambridge Rising Women
Leaders Programme. I'm part of the Organisational Behaviour
subject group at Cambridge Judge Business School, which aspires to
promote our understanding of behaviour within organisations and translate our scientific
research into practical applications.
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Professor Andrei Kirilenko
Professor of Finance

Director of the Doctoral Programme

Founding Director of the Cambridge Centre for Finance, Technology &
Regulation (CCFTR)

PhD (University of Pennsylvania)

My research interests include the intersection of finance, technology,

and regulation, fintech, asset pricing, data, digital technologies, and

the design of automated financial markets. | previously served as

Chief Economist of the US Commodity Futures Trading Commission

(CFTC), where | used modern analytical tools and methods to design
and enforce an effective regulatory regime of financial markets. I'm a member of the Finance
subject group at Cambridge Judge Business School, which focuses on the investment and
financial decisions of institutions.

Dr Philip Stiles

Associate Professor in Corporate Governance

Co-Director of the Centre for International Human Resource
Management (CIHRM)
BA (University of Kent), MPhil, PhD (University of London)

My research interests include human resource management,

leadership, high performance working, organisational culture, change

management, corporate governance, the dynamics of boards of

directors, chief executive succession, and the influence of emotions

such as guilt on work motivation. | developed the Global Human

Resource Research Alliance, a research group involving 30 companies
worldwide. I'm a member of the Organisational Theory and Information Systems subject
group at Cambridge Judge Business School, which is engaged with cross-disciplinary themes
including leadership.

Mark Bloomfield
Fellow, Cambridge Judge Business School
Former Director of Commercial Transformation at Global Media & Entertainment

BSc (Kings College London), PhD (University of Bristol)

As a Fellow at Cambridge Judge Business School, he works with
organisations and business leaders in the fields of innovation and
sustainability. Dr Mark Bloomfield, the founder of Turbulence,
supports organisations in accelerating their transformation journey
and helps organisations develop future-facing innovation strategies,
notably using Al. Before this, Mark served as the Director of
Commercial Transformation and Innovation at Global Media &
Entertainment for more than 10 years. He also held the role of Head
of Operations Research at the Thomas Cook Group. Mark earned his PhD in Aerospace
Engineering from the University of Bristol, in partnership with Airbus, and offers his expertise
as an advisor to start-ups across diverse sectors.

As Director of RM, Mark is responsible for three teams; Data Science (DS), Optimisation &
Pricing. The DS team lead projects in forecasting, scenario planning & segmentation. The
optimisation team seeks to maximise the commercial potential of our assets. Additionally,
the pricing team are accountable for yield protection and negotiation strategies. Mark leads
a number of strategic projects including systems design and implementation. More recently,
Mark's focus has been on M&A and the launch of OKRs & Design Thinking across the
Commercial division. Mark works closely with a number of universities, supporting master’s
and PhD projects.
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PROGRAMME SPEAKER

Lord Richard Wilson of Dinton
Former Secretary of the Cabinet and Head of the Home Civil Service;
Former Master of Emmanuel College Cambridge

Richard Wilson was born in Glamorgan and educated at Radley (1956-1960) and
Clare College Cambridge (1961-1965). He was called to the Bar but, rather than
practice, entered the Civil Service as an assistant principal in the Board of Trade
in 1966.

He subsequently served in a number of departments including 12 years in the

Department of Energy where his responsibilities included nuclear power policy,

the privatisation of Britoil, personnel and finance. He headed the Economic

Secretariat in the Cabinet Office under Mrs Thatcher from 1987-90 and after

two years in the Treasury was appointed Permanent Secretary of the

Department of the Environment in 1992. He became Permanent Under
Secretary of the Home Office in 1994 and Secretary of the Cabinet and Head of the Home Civil Service
in January 1998. He was Master of Emmanuel College Cambridge from 2002-2012 and holds a number
of other non-executive appointments in the charitable and private sectors. He has been
non-executive chairman of C Hoare & Co, the private bank, since 2006.

Lindsey Jayne

Lindsey Jayne is the former Chief Product Officer at the Financial Times (FT),
where she led a large team of product professionals responsible for evolving
and diversifying the FT's digital portfolio. Her work has focused on innovation in
how readers access and interact with content, including early experiments with
generative Al such as AskFT, which allows subscribers to query FT journalism
and receive synthesized insights. She has become a leading voice on the
opportunities and challenges of bringing Al into media, balancing editorial
integrity with new technology.

Lindsey's career path has been unconventional. She left university early to work

as cabin crew, later moving into public service with the UK's Government Digital
Service, where she was part of the early team behind GOV.UK. She went on to hold senior roles at
Farfetch, the global fashion platform, and at Monzo, where she oversaw product during a period of
rapid scale, guiding the company from one to three million customers.

Alongside her executive roles, Lindsey has co-founded a product leadership coaching practice and is
active in the wider product community, sharing lessons on scaling teams, building strategy, and
navigating disruption. Her career reflects a consistent focus on service, innovation, and helping
organizations adapt to change.

Lung Nien-Lee
Managing Director, Citi Country Officer (CCO), Singapore.

As CCO, Lung oversees all Citi businesses and operations in Singapore, driving
franchise performance, managing key regulatory relationships, and ensuring a
robust risk and control environment.

Prior to his current position, Lung served as Chairman of Citi Private Bank for
Asia South. Before joining the Private Bank, Lung was the CEO of Citibank
Malaysia for six years. Lung held other key roles in the bank including
anti-money laundering, global capital markets, and credit management.

In addition to his banking career, Lung holds several board positions, including

membership on the World Motorsports Council of the Fédération

Internationale de I'Automobile (FIA), as well as advisory roles at Singapore
Management University and the board of management at Anglo Chinese (Independent) School. He is
also involved with various charitable organizations.

Lung is a qualified Chartered Banker (Fellow) and earned his Bachelor of Business Administration from
Chaminade University.
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PROGRAMME VENUE
CAMBRIDGE JUDGE BUSINESS SCHOOL

Cambridge Judge Business School was established in 1990 as the Judge
Institute of Management Studies, a focal point for management teaching
and research in the University. The building housing the School is a
refurbishment and extension of the old Addenbrooke's Hospital, first
established on the site in 1766. In 1991, generous benefactions from Sir

Paul and Lady Judge, together with the Monument Trust, provided the >
funds for the construction of a building for the newly formed School. The <‘--.._H
project was completed in August 1995 and officially opened by Her =

Majesty Queen Elizabeth II.

In 2018, the School opened their new Simon Sainsbury Centre, a
four-storey, 5,000-square-metre structure that greatly expanded lecture,
breakout rooms, meeting and dining facilities while uniting the School's
activities under one roof. The Centre, designed by Stirling Prize-winning
architect Stanton Williams, sits just behind the School's iconic
Addenbrooke's building on Trumpington Street.

The Simon Sainsbury Centre is the programme venue for the Cambridge
L Summer School Programme. With its modern facilities and

air-conditioned classrooms, the Centre provides a conducive

environment for learning especially during warm summer days.

14 | ABS in Cambridge



Executive Education | 15



WELCOME DINNER VENUE:

GONVILLE & CAIUS COLLEGE

FAREWELL DINNER VENUE:

TRINITY HALL
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GETTING TO CAMBRIDGE

Cambridge is located about 80km north of London and is well-served by
road, rail and airport links. It is within easy reach of some but not all of
London's international airports.

London Heathrow and London Gatwick are the two principal airports
providing international flights - these airports are approximately 2-3 hours
away from Cambridge, according to your chosen method of transport.

London Stansted, the nearest airport to Cambridge (only 45 minutes away),
offers flights mainly to and from European destinations. Emirates Airlines
does, however, fly direct (with one stop in Dubai) from Kuala Lumpur to
Stansted.

From Heathrow Airport, it is about 90 - 120 minutes by car and 2.5 hours on
the National Coach Express. Gatwick is the least convenient London airport,
being on the opposite side of London. Cambridge does not have its own
international airport.

TRAVELLING FROM LONDON AIRPORTS TO CAMBRIDGE

BY TRAIN

From London Gatwick

Take the Gatwick Express train from the airport to Victoria Station, central
London (journey time ¢.35 minutes), and then take the Tube on the Victoria
Line to King's Cross Station (journey time c.20 minutes), to take the direct
train to Cambridge Station (journey time c.1 hour).
http://www.gatwickexpress.com/

From London Heathrow

Take the Heathrow Express train to Paddington Station, central London
(journey time ¢.15 minutes), and then take the Tube on the Circle Line to
King's Cross Station or Liverpool Street Station (journey time c¢.20-30
minutes), to take the direct train to Cambridge Station (journey time c.45
minutes to 1 hour)

https://www.heathrowexpress.com/

Or take the Tube from London Heathrow on the Piccadilly Line to King's
Cross Station (journey time c.1 hour), to take the direct train to Cambridge
Station (journey time c.45 minutes).

From Stansted
There is a direct train from Stansted Airport to Cambridge (journey time ¢.30
minutes - 1 hour)

BY CAR

If you would rather travel by car, it is recommended that you pre-book a
taxi/car service to make your connecting journey to Cambridge from the
airport. This will give you the assurance that you already have a car waiting
for you upon your arrival and the cost will be at a lower rate as compared to
if you were to queue for a taxi from the airport taxi stand.

By taxi - book online at www.taxisheathrow.co.uk

By train - book online at www.thetrainline.com

By express coach - book online at
www.nationalexpress.com/en/airports/heathrow -airport.aspx
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Cambridge is a university
city and the county town of

Cambridgeshire, England,
on the River Cam about 80
km north of London.




ABOUT ASIAN BANKING SCHOOL

The ASIAN BANKING SCHOOL (ABS) is dedicated to developing talent and is the largest specialised provider
of quality banking training programmes in the ASEAN region.

As the industry's preferred partner in learning and development, ABS offers customised and open
enrolment training programmes that cover a comprehensive list of banking areas developed by its Specialist
Training Consultancy Team or in collaboration with strategic learning partners that includes some of the top
business schools in the world. This includes its Executive Education programmes with Bayes Business
School (formerly Cass) in London, Cambridge Judge Business School, Frankfurt School of Finance and
Management, INSEAD, the University of Edinburgh Business School, Bologna Business School, Bangor
Business School, ESSEC Business School, Tsinghua University and the Said Business School, University of
Oxford.

ABS began operations in 2015 and has continued to set the standard for developing talent in the banking
industry through its innovative, unique, and relevant training programmes that have transformed the
banking education landscape. In 2023, ABS established its Singapore office as part of its expansion plans to
provide personalised training consultancy services within the region and is well positioned to be a gateway
to the global markets.

Asian Banking School
(201201039737)

Level 3, Bangunan AICB, 10 Jalan Dato Onn,
50480 Kuala Lumpur, Malaysia

Tel: +603-2701 7822

Email: training@asianbankingschool.com
Website: www.asianbankingschool.com

€] Asian Banking School
@ Asian Banking School (ABS)

WWW.ASIANBANKINGSGHOOL.COM

ABS (S) Pte Ltd
(201734535N)

9, Straits View, Marina One West Tower
#05-07, Singapore 018937

Tel: +65 6818 5763

Email: training@asianbankingschool.sg
Website: www.asianbankingschool.com/sg

WWW.JBS.CAM.AC.UK/EXECUTIVE-EDUCATION
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