
LEADERSHIP ON THE EDGE:
NAVIGATING CHAOS,
CULTURE & CHANGE

Supported by: 

Are Leaders Ready for the Next Decade?

4 August 2026  |  AICB Centre of Excellence, Kuala Lumpur



As disruption becomes the new normal, leadership must evolve beyond traditional
models. The Leadership on the Edge Forum 2026 brings together distinguished
business leaders, transformation experts and world-class performers to explore
what it takes to lead with clarity, courage and resilience in an increasingly complex
world.
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LEADING THROUGH CHAOS BUILDING
ADAPTIVE ORGANISATIONS
SHAPING THE FUTURE OF LEADERSHIP

ABOUT THE FORUM:

The next decade will belong to organisations that can adapt quickly, build resilient
cultures and develop leaders capable of navigating uncertainty with confidence.

Global volatility, technological acceleration and changing workforce expectations
are redefining how organisations compete and grow. Traditional leadership
approaches are no longer sufficient. Today's leaders must build trust, inspire
transformation and create organisations that can continuously learn and adapt.

The Leadership on the Edge Forum 2026, jointly presented by Asian Banking School
(ABS) and Coaching Culture International (CCI), is designed to help leaders rethink
leadership for a rapidly changing world.

Across two keynote sessions and two high-impact panel discussions, participants
will gain practical insights into leading through disruption, strengthening
organisational culture, developing future-ready talent and building the human
capabilities that technology alone cannot replace.



PUBLIC PROGRAMME | 03

LEARNING OUTCOMES

Lead confidently in uncertain and rapidly changing environments
Build cultures grounded in trust, accountability and psychological safety
Reinvent leadership practices to support organisational agility
Develop resilient, adaptive and future-ready teams
Strengthen influence across generations, functions and organisational boundaries
Transform uncertainty into long-term strategic advantage

WHO SHOULD ATTEND?

Senior Leaders & Executives
CEOs, Managing Directors, Board Members,
Executive Directors and Senior
Management seeking new leadership
approaches for an increasingly volatile
business environment.

Human Capital Leaders
CHROs, Chief People Officers, HR Directors
and People Leaders responsible for
leadership development, organisational
culture and workforce transformation.

Strategy & Transformation Leaders
Transformation, Strategy, Innovation and
Digital leaders driving enterprise-wide
change initiatives.

Business & Functional Leaders
Department Heads, Business Unit
Leaders and Functional Managers
leading teams through complexity
and change.

Emerging Leaders
High-potential talent preparing for
larger leadership responsibilities.

Learning & Development
Professionals
Professionals responsible for
leadership capability building and
organisational learning.



WHY SHOULD YOU ATTEND?

Learn how leading organisations navigate disruption and reinvention
Discover why culture, trust and psychological safety have become strategic
business priorities 
Explore practical leadership approaches for building adaptive, future-ready
organisations
Understand how resilience, identity and human capability drive sustained
organisational performance  
Gain insights from accomplished business leaders and elite performers who have
successfully led through periods of significant change 
Build meaningful connections with senior leaders facing similar transformation
challenges 

PROGRAMME HIGHLIGHTS: 

Keynote 1
Leading Through Chaos & Reinvention 

How Leaders make bold decisions, rebuild trust, and navigate systemic disruption in a
volatile world. 

Speaker: YBhg. Tan Sri Nazir Razak

Panel Discussion 2
The Leadership Reset: What Today’s
Leaders Must Unlearn to Build
Adaptive, Future Ready Operations
Rethinking Leadership Models

Why old leadership models fail; what
leaders must unlearn; how to build
adaptive, skills based, human centred
organisations that thrive amid chaos.

Panel Discussion 1
The Human Edge: Leading with Courage,
Identity & Influence 
Culture & the Human Edge

Courage, identity, reinvention, influence -
the human qualities leaders need when
the world refuses to stabilise. 
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SPEAKERS 
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YBhg Tan Sri 
Nazir Razak
Chairman and 
Founding Partner,
Ikhlas Capital

YBhg Dato’
Muazzam
Mohamed
Board of Consumer
Credit Commission

YBhg Datuk 
Nicol Ann David
World Champion & Co-
Founder of Nicol David
Organisation

Wilson Beh
Co-Founder,
PolicyStreet

Learn more about our distinguished speakers by visiting the programme webpage.

Priya 
Subramaniam
Group HR Director, 
AICB Group

Anthony Raja 
Devadoss
Managing Director & 
Senior Client Partner, 
Korn Ferry Malaysia

Dato' Ong 
Eng Bin
Former Chief Executive Officer
OCBC Bank (Malaysia) Berhad
& Board Member, 
Asian Banking School

Prof Dr 
Manivanan
Saman
Chief Executive Officer,
Asian Banking School

Dr. Wong
Tze Yow
Senior Consultant, 
Next Gen Banking,
Asian Banking School

Moderator

Dr. Kenny
Chong
Director, 
Coaching Culture
International

Moderator



12:00 PM Registration & Networking Lunch

1:30 PM Adjourn to Azman Hashim Auditorium

2:00 PM Welcome Remarks by YBhg Dato’ Ong Eng Bin
Why Leadership Must Evolve at the Edge of Chaos

2:10 PM Keynote Address by YBhg Tan Sri Nazir Razak
Leading Through Chaos & Reinvention

2:45 PM

Panel Discussion 1
The Human Edge: Leading with Courage, Identity & Influence
Culture & the Human Edge
Panellists:

YBhg Tan Sri Nazir Razak
YBhg Datuk Nicol Ann David 

Moderator: Dr John Wong

Panel 1 — Leadership Signatures
Tan Sri Nazir’s Leadership Signature
Datuk Nicol’s Leadership Signature

3:45 PM Panel 1 — Moderator CTA & Q&A
Moderator: Dr John Wong — From Insight to Action

4:15 PM

Panel Discussion 2
The Leadership Reset: What Today’s Leaders Must Unlearn to Build
Adaptive, Future Ready Organisations
Rethinking Leadership Models
Panellists:

YBhg Dato’ Muazzam Mohamed
Ms Priya Subramaniam
Mr Anthony Raja Devadoss (Korn Ferry)
Mr Wilson Beh

Moderator: Dr Kenny Tan

AGENDA
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REGISTRATION

ENQUIRIES

PROGRAMME FEES*:

RM 800
*Subject to 8% service tax per pax

Please register online at
www.asianbankingschool.com/our-programmes/public-programmes/leadership
Alternatively, you may email your completed Registration Form to
training@asianbankingschool.com
Terms and conditions apply.
Please visit www.asianbankingschool.com/terms-and-conditions

Please contact Asian Banking School at:
Tel: +603-2701 7822 or Email: training@asianbankingschool.com

Panel 2 — Leadership Reset Insights
Dato’ Muazzam’s Reset Insight
Ms Priya Subramaniam’s Reset Insight
Mr Anthony Raja Devadoss’ Reset Insight
Mr Wilson’s Reset Insight

5:15 PM Panel 2 — Moderator CTA & Q&A
Moderator: Dr Kenny Chong — From Insight to Action

5:35 PM Closing Remarks by Prof Dr Manivanan Saman
Human Capability: The Anchor of Leadership at the Edge

6:00 PM End of programme
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https://www.asianbankingschool.com/our-programmes/public-programmes/leadership/leadership-on-the-edge-forum-2026
https://www.asianbankingschool.com/our-programmes/public-programmes/leadership/leadership-on-the-edge-forum-2026


Asian Banking School

Asian Banking School (ABS)

ABOUT ASIAN BANKING SCHOOL
The ASIAN BANKING SCHOOL (ABS) is dedicated to developing talent and is the largest specialised
provider of quality banking training programmes in the ASEAN region. 

As the industry’s preferred partner in learning and development, ABS offers customised and open
enrolment training programmes that cover a comprehensive list of banking areas developed by its
Specialist Training Consultancy Team or in collaboration with strategic learning partners that includes
some of the top business schools in the world. This includes its Executive Education programmes with
Bayes Business School (formerly Cass) in London, Cambridge Judge Business School, Frankfurt School
of Finance and Management, INSEAD, the University of Edinburgh Business School, Bologna Business
School, Bangor Business School, ESSEC Business School, Tsinghua University and the Saïd Business
School, University of Oxford.

ABS began operations in 2015 and has continued to set the standard for developing talent in the
banking industry through its innovative, unique, and relevant training programmes that have
transformed the banking education landscape. In 2023, ABS established its Singapore office as part of
its expansion plans to provide personalised training consultancy services within the region and is well
positioned to be a gateway to the global markets.

Asian Banking School
(201201039737)
Level 3, Bangunan AICB, 10 Jalan Dato Onn,
50480 Kuala Lumpur, Malaysia
Tel: +603-2701 7822
Email: training@asianbankingschool.com
Website: www.asianbankingschool.com

ABS (S) Pte Ltd
(201734535N)
9, Straits View, Marina One West Tower
#05-07, Singapore 018937
Tel: +65 6818 5763
Email: training@asianbankingschool.sg
Website: www.asianbankingschool.com/sg
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